Minutes for February 11th, 2007 Committee Meeting

Meeting Started at 1830.

Members: Ged Walling  
Pam Smith
Steve Roth 
Fred Wolff


Dave Haughton
Ed Tobin
Dan Zobre
Don McKnight

 Prior to the regular business part of the meeting three Scouts gave a presentation of their future Eagle project all were given approval to begin.

The projects and the Eagle candidates were as follows:

Brett Wagner- his power point presentation included pictures and a description of a proposed volleyball court at the First United Methodist Church in East Greenbush. Currently there are structures for smaller children to play on but nothing for teen age youth. Brett has received approval from the church board of directors. Brett’s workbook is complete for this stage and was signed.
Tadd Benoit-gave a power point presentation showing a part of the Schodack Landing Volunteer Fire Department’s firehouse. His work will include two rooms one for painting only and another requiring light demolition. Lead abatement was voiced as a concern and will be addressed with the Rensselaer County Health Department. Brett has received approval from the commissioners at the firehouse.
Tadd must finish his workbook prior to signature by Committee Member

Matt McKnight- discussed working at the Schodack Island State Park. Rob Taylor (Park Manager) will be the representative from the park. A group from northern Rensselaer County will install Bluebird houses and Wood Duck boxes at the park. Matt will chart each location using GPS. Matt will also set up a monitoring protocol to show success rates of the structures. A birdwatchers checklist will be created showing bird species that are native to the park. Matt also mentioned an orienteering course set up to include each structure. Matt must finish his workbook prior to signature by Committee Member

Regular Meeting
January minutes accepted.

Treasurers Report: $2142 in checking $5924.91 in saving s   Total $8067.39
Expenses $683/ recharter, ----- $87.50 KC Shafer Eagle kit, awards $110.05, $37.50 to be sent to Shafer family for Eagle Ceremony, $47 Eagle Plaque for G. Shillinglaw.

Popcorn specifics:    gross sales $3410 we are in the 35% profit zone $1193.50profit recorded.

Tree sales: gross $6064.50   $3705 cost   net $2359.50 . Voted to keep the max tree earning for each Scout to $40.

Gale will supply each boys “Camp balance” by next meeting. Dan Z. had a great suggestion of posting it in the Scout Room.
Scoutmasters time:

Eagles-
Dan Roth has completed his workbook .Scheduling Scoutmaster’s Conference.


KC-Medal and Cert. purchased. Proposing OA award ceremony but nothing scheduled yet.


Ian Walling may present his Eagle project to the committee next month.

Events-White Water Rafting on Middle Moose River$41/scout 9 June.
Historic Trails Patches are in.


Freeze out was discussed. There will be a final meeting this Wednesday at 7pm to iron out the details. Concern was voiced about keeping the Scouts away from roof hazard areas in case there is a lot of snow on the shack roof. The group will shove off at 8 am Saturday.

10 March Blue and Gold Dinner

17 March Troop Dinner $11 per person for beef, $4 for Macaroni cheese and hot dogs. 
Dan Z. reported the boys making satisfactory progress in advancing to First Class rank.
The Scouts will use their Patrol Leader to approach the Scoutmaster for advancement conferences.

During the Eagle Proposals Matt McKnight expressed interest in attending NYLT for the week at Camp Rotary. He is the first Scout to do so. It is hoped we have two more before the deadline for filing.

Old Business:

The thank you letter proposed by Fred last month is now in Jim Gutta’s hands, he will be encouraged to complete this in a timely manner.

Tee Shirts will be ordered this month.

Cemetery Wreath issue is tabled for now.

New Business:

Ice Climbing ’08- Ged Walling to head up an Ice Climbing trip to Camp Read in ’08.

We will work with Troops 41 and 522 to get the required number of Scouts.

FYI to the committee Ian Walling is contemplating the Hornaday Conservation Award. He will forward his package to the Scoutmaster and the Council Committee that handle this award.

Hunter Sanchez-Pack 253 holding a pancake breakfast to help raise funds to offset this Cub’s extreme medical expenses. Service hours were approved for this event.

Shotgun Shoot—April Shotgun shoot fundraiser was brought up but not much discussion took place. Tabled for now.

24 Feb NRA Instructor Course.
Two members are working towards becoming rappelling instructors. We are looking for a third so we can take the boys rappelling. The Course will be pre approved by Council.

No Troop funds will be spent on the instruction phase. After this is completed the Troop will be asked to purchase gear.

Steering Meeting was discussed :

1. Realistic Testing for advancement- better boards and conferences

2. Cumulative knowledge-how to we get the boys to retain what they have learned?

Patrol Camping- Patrol Leaders will be given every opportunity to have a patrol only camping trip this year.

